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1. Introduction 

The Code of Ethics and Conduct is an effective means available to organizations to prevent irresponsible or 

illegal behavior by those acting on behalf of the organization itself, because it introduces a clear and explicit 

definition of the ethical and social responsibilities of all those involved in the organization’s activities, 

depending on their role and responsibility, and often refers to the interactions between the organization and 

different stakeholder groups.  

Beyond the presence of binding legal standards, the Code of Ethics and Conduct helps the organization make 

thoughtful decisions following the organization’s principles and values. It is a self-regulation and continuous 

improvement tool that can support the organization in all its processes. 

Adopting a UNITA Code of Ethics and Conduct and respecting it is a good way to ensure that we put into 

practice in our day-to-day actions our UNITA shared values. 

The scope of the Code of Ethics and Conduct is limited to joint academic activities carried out within the 

UNITA Alliance. This Code ensures a consistent approach to ethical standards across the alliance while 

respecting the autonomy of each university in adopting its own ethical codes and procedures.  

The UNITA Code of Ethics and Conduct is compliant with the Grant Agreement art. 14 Ethics and values, art. 

28 1. a) ii), ANNEX 1 – The Joint Mission Statement, the Consortium Agreement art. 4.3 Breach, and the 

Management Guide principles on Agile leadership. 

It is composed of sections on Integrity, Commitment, Professionalism, Diversity and Inclusion, Sustainability. 

Each section is broken down in specific ethical principles and conducts, as illustrated in the following 

paragraphs. 

In the last section of this document the organization and ethical decision-making process are outlined. 

 

2. Code of Ethics and conduct  

A. INTEGRITY 

1. Exercise authority responsibly, avoiding any bias that could lead to personal benefits or favors or 

exceeding one’s role as established in the Management Guide 

2. Apply and demonstrate fairness and impartiality in all actions and decision-making processes 

3. Credit others for their contributions 

4. Avoid conflicts of interest or situations that could be perceived as such 

5. Refrain from intentional or unintentional actions due to ignorance or negligence resulting in loss of 

public funds or reputation for UNITA 

6. Assess financial sustainability and necessity of expenses, favoring moderation 

7. Ensure transparency of information of interest to the alliance community 

 

B. COMMITMENT 

1. Promote UNITA's mission and values: Democratic participation, Peace, Human dignity and rights, 

Societal and civic engagement, Diversity, Equity, People empowerment, Inclusiveness, 

Environmental responsibility1 

2. Protect UNITA's reputation in all communications and from potentially ethical misconducts 

3. Familiarize with applicable rules and regulations 

4. Ensure active participation in tasks, activities and actions to which one is assigned to 

5. Promote a safe and healthy environment, in particular guaranteeing a sustainable workload 

6. Demonstrate flexibility  

                                                            
1 Sources: UNITA Mission statement and Brescia declaration 
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7. Be open to change to accommodate UNITA's evolving needs 

 

C. PROFESSIONALISM 

1. Optimize the use of entrusted resources for UNITA's benefit 

2. Consider long-term effectiveness in managing UNITA’s activities 

3. Maintain a professional working environment characterized by good working relations and an 

atmosphere of tolerance and mutual respect 

4. Provide guidance and supervision as appropriate over tasks that we delegate to someone else 

5. Address conflicts proactively and impartially 

6. Communicate with respect for others, critiquing ideas, rather than individuals, in a constructive way  

7. Respect the confidentiality of private information 

8. Prioritize constructive dialogue for improvement, without putting the personal needs first 

9. Avoid harassment in any form (verbal, non-verbal, written) or physical and emotional abuse 

10. Respect venue rules and policies at UNITA events 

11. Practice professional behavior in UNITA’s social events, keeping in mind individual responsibility 

towards moderation, regardless of one's cultural orientation and habit 

 

D. DIVERSITY AND INCLUSION 

1. Abstain from and discourage all forms of discrimination, in particular, based on sex, gender, age, 

religion, beliefs, nationality, culture, ethnicity, race, sexual orientation, physical appearance, status 

at UNITA, disability, and coming from their intersection 

2. Ensure mutual respect for social differences between people and institutions 

3. Promote inclusiveness in personal characteristics and professional abilities 

4. Apply and demonstrate team spirit and collegiality 

5. Ensure gender equality, especially when assigning responsibilities within the task teams and groups 

6. Exercise sensitivity in statements and actions 

7. Offer choices for the diverse needs of specific and vulnerable groups, such as vegetarian diet, vegan 

diet, intolerances, allergies, celiac disease, religious prescriptions, in organizing social events 

 

E. SUSTAINABILITY 

1. Promote environmentally friendly practices in all activities of the alliance (as recommended by the 

ERASMUS+ program guide, page 49  available here) 

2. Assess the financial sustainability, usefulness, and necessity of incurring certain expenses for the 

organization of events, by giving preference to the principle of moderation (and self-moderation). In 

the case of goodies, choose, when possible, goods/services of modest value from local suppliers, 

while respecting the criteria of social and environmental sustainability, without exceeding 

3. Prioritize food suppliers providing fresh, organic local products with low environmental impact 

4. Consider accessibility and architectural barriers for people with disabilities 

5. Compensate and publicly recognize voluntary supporters of UNITA events (such as students and 

academic and technical-administrative staff, others not paid for that role) 

6. Encourage the use of the 'UNITA Green Mobility Guide' which aims to provide the most sustainable 

travel routes between UNITA partner institutions, prioritizing options that minimize carbon footprint. 

  

https://erasmus-plus.ec.europa.eu/sites/default/files/2023-11/2024-Erasmus%2BProgramme-Guide_EN.pdf
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3. Organization and ethical decision-making process 

3.1 Organization 

To uphold the Code of Ethics and Conduct, the UNITA alliance establishes an Ethical Committee. 

This Ethical Committee ensures integrity, fairness, and accountability across UNITA joint activities and 

provides guidance on ethical dilemmas. The Committee reflects diversity, inclusion, and social 

responsibility in its composition. It revises the Code of Ethics and Conduct to align with institutional 

values and international regulations. Additionally, it promotes a culture of ethics through dissemination 

and training initiatives. By fostering ethical decision-making, it strengthens stakeholders’ trust and 

enhances the alliance’s reputation as a responsible and transparent academic network. 

The Ethical Committee operates with the following responsibilities: 

 

• Advisory Role: Providing guidance on ethical dilemmas and ensuring adherence to the principles 

outlined in the Code of Ethics and Conduct 

• Policy Compliance: Ensuring compliance with ethical standards, recommending corrective 

measures if necessary 

• Training and Awareness: Organizing workshops, seminars, and training sessions to educate 

alliance members on ethical considerations and best practices, through practical situational 

examples and handouts 

• Case Review and Investigation: Examining reported ethical concerns, conducting fair and 

confidential investigations, and determining appropriate resolutions 

• Reporting and Transparency: Maintaining records of ethical reviews and decisions, ensuring 

accessibility while upholding confidentiality and data protection standards 

• Continuous Improvement: Regularly updating the Code of Ethics and Conduct to reflect emerging 

ethical challenges and stakeholder expectations. 

 

The Ethical Committee is composed of five members to ensure a balanced and inclusive implementation 

of the Code of Ethics and Conduct. It includes one student representative to bring forward student 

concerns, one teaching staff member to address academic integrity, one administrative staff 

representative to ensure ethical compliance in operational matters, one member of the Quality and 

Evaluation Board contributing to align ethical practices with institutional quality standards and one 

independent member expert in business ethics outside of the UNITA alliance. The Ethical Committee is 

coordinated by a designated member who facilitates discussions, oversees the implementation of 

ethical guidelines, and ensures effective collaboration among all representatives. 

The Ethical Committee is appointed by the Governance Board, after a call for candidates open to the 

whole UNITA alliance, with a mandate lasting until October 31st, 2027. 

The Ethical Committee of the UNITA alliance operates in full compliance with the ethical frameworks 

and regulations of each member institution. It respects the autonomy of individual universities while 

ensuring a consistent approach to ethical standards across the alliance. The Committee collaborates 

closely and does not overlap with local ethical committees and designated structures, fostering 

alignment and coordination in addressing ethical issues. This cooperation ensures that institutional 

policies are upheld while also promoting shared best practices within the alliance. Through this 

integrated approach, the Committee strengthens ethical governance and supports a cohesive and 

responsible academic network. 

 

3.2 Ethical decision-making process 

To ensure ethical governance, the following structured decision-making process shall be applied: 
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Step 0: Notify a potential ethical issue 

• A potential ethical issue is reported to the Ethical Committee 

• Decision to proceed 

 

Step 1: Analyze the ethical Issue 

• Clearly define the problem or decision at hand 

• Identify the relevant ethical principles and the stakeholders affected 

 

Step 2: Gather relevant information 

• Collect data and perspectives from all affected parties 

• Analyze applicable policies, regulations, and ethical guidelines 

 

Step 3: Evaluate alternative solutions 

• Consider multiple courses of action 

• Assess each option based on ethical principles, alliance policies, and potential impacts. 

• Consult with local ethical committees and the Management Committee, when proper 

 

Step 4: Propose a recommendation 

• Select the most ethical and sustainable course of action, taking into account potential 

consequences and impact 

• Ensure alignment with the alliance’s mission and strategic objectives 

• Submit the proposed recommendation to the Governance Board or Management Committee 

for review 

 

Step 5: Implement and communicate the recommendation 

• Assign responsibilities for execution to the Governance Board or Management Committee 

(limited to the issue), that in the event require action by the universities involved 

• Clearly communicate the recommendation and its rationale to all relevant stakeholders 

 

Step 6: Monitor and review 

• Continuously assess the outcomes of the decision 

• Adjust as necessary and integrate lessons learned into future decision-making processes. 

 

3.3 Escalation process 

Here are described the types of breaches to the Code of Ethics and Conduct that can be escalated to 

the Management Committee and the Governance Board, based on their respective responsibilities: 

 

Breaches to be escalated to the Management Committee 

These are operational or procedural Breaches that impact day-to-day project management and 

execution: 

• Non-compliance with operational policies: failure to adhere to established procedures, such as 

reporting protocols or resource allocation guidelines 

• Conflicts of interest in project execution: situations where personal interests interfere with 

operational decisions 

• Mismanagement of resources: issues related to budget misuse, improper allocation of funds 
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• Interpersonal conflicts: disputes among team members or staff that affect project operations 

• Minor breaches of confidentiality: situations where sensitive information is mishandled but 

without significant strategic impact 

 

Breaches to be escalated to the Governance Board 

These are strategic or governance-related breaches that affect the alliance's mission, reputation, or 

long-term objectives: 

• Major ethical breaches: actions that compromise the alliance’s core values, such as fraud, 

corruption, or discrimination 

• Strategic conflicts of interest: situations where decision-makers prioritize personal or 

institutional interests over the alliance’s goals 

• Violation of alliance-wide policies: non-compliance with ethical principles or regulations that 

impact multiple member institutions 

• Reputational risks: actions or decisions that could damage the alliance’s credibility or public 

image 

• Legal and regulatory non-compliance: breaches of laws or regulations governing the alliance’s 

activities. 

 

3.4 Whistleblowing procedures 

Purpose 

This procedure aims to provide a safe and confidential mechanism for reporting misconduct or unethical 

behavior within UNITA. It ensures that all reports are handled fairly, promptly, and with the utmost 

confidentiality 

 

Scope 

This procedure applies to all UNITA community members 

 

Definitions 

• Whistleblower: an individual who reports suspected wrongdoing or unethical behavior 

• Misconduct: including fraud, corruption, discrimination, harassment, or any other unethical 

behavior 

 

Types of misconduct 

Based on the Code of Ethics and Conduct, the types of misconduct can be exemplified under the 

following headings: 

 

 1. Integrity Breaches 

- Abuse of authority: manipulating decision-making processes for personal benefits or 

exceeding one’s role 

- Bias and favoritism: failing to apply fairness and impartiality in actions and decision-making. 

- Plagiarism: failing to credit others for their contributions 

- Conflicts of interest: engaging in situations that could represent or be perceived as conflicts of 

interest 

- Misuse of funds: intentional or unintentional actions leading to loss of public funds 

- Lack of transparency: failing to ensure transparency of information relevant to the alliance 

community 
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 2. Commitment Breaches 

- Misrepresentation of UNITA: engaging in communications that harm UNITA's reputation 

- Non-compliance with rules: ignoring applicable rules and regulations 

- Inactivity or neglect: failing to actively participate in assigned tasks 

- Unhealthy work environment: failing to promote a safe and healthy environment, including 

unsustainable workloads 

- Inflexibility: refusing to adapt to changing needs of the alliance 

 

 3. Professionalism Breaches 

- Mismanagement of resources: failing to optimize the use of entrusted resources 

- Unprofessional conduct: engaging in behavior that undermines a professional working 

environment, such as harassment or disrespect 

- Confidentiality breaches: disclosing private information without authorization 

- Poor communication: engaging in disrespectful communication or failing to address conflicts 

proactively 

- Venue policy breaches: disregarding venue rules and policies at UNITA events 

 

 4. Diversity and Inclusion Breaches 

- Discrimination: engaging in or promoting discrimination based on any protected characteristic 

- Lack of respect: failing to respect diversities in any form 

- Inclusivity failures: failing to promote inclusiveness in personal characteristics and professional 

abilities 

- Gender inequality: failing to ensure gender equality in assigning responsibilities 

- Insensitive behavior: engaging in insensitive statements or actions 

 

5. Sustainability Breaches 

- Environmental irresponsibility: failing to promote environmentally friendly practices 

- Financial irresponsibility: incurring unnecessary expenses without assessing financial 

sustainability 

- Inaccessibility: failing to consider accessibility for people with disabilities 

- Lack of recognition: failing to recognize and compensate voluntary supporters appropriately 

 

Reporting Channels 

1. Internal reporting: reports can be made to the Ethical Committee 

2. Anonymous reporting: available through a secure online portal or a third-party hotline 

3. External reporting: in cases where internal channels are not appropriate, reports can be made to 

external authorities 

 

Reporting Process 

1. Initial Report: the whistleblower provides details of misconduct, including any supporting 

evidence 

2. Acknowledgement: the Ethical Committee acknowledges receipt of the report within a specified 

timeframe (e.g. 24 hours) 

3. Investigation: a thorough investigation is conducted by the Ethical Committee or external experts 

if necessary 

4. Outcome: the whistleblower is informed of the outcome of the investigation, where appropriate 

 

Protection for Whistleblowers 
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- Confidentiality: the identity of the whistleblower is protected to the fullest extent possible 

- Anti-retaliation measures: retaliation against whistleblowers is strictly prohibited and may result 

in disciplinary action 

- Support services: access to counseling or legal advice is provided to whistleblowers in the 

belonging institution 

 

A possible form for the whistleblowing user interface is depicted here: 

1. Description of the fact or action 
Please describe the fact or action you wish to report. Indicate whether you have personally 
experienced it (as a victim) or if you have learned about it from another source (as a witness) 
 

2. Supporting evidence 
Provide details on any evidence you have to substantiate your claim (e.g., documents, emails, 
witness testimonies) 
 

3. Individuals involved 
List the individuals or entities involved in the reported fact or action 
 

4. Ethical concerns 
Explain how the reported fact or action may be in violation of UNITA’s Code of Ethics and 
Conduct?  If possible, specify the relevant section or principle that is being breached 
 

5. Potential impact 
In your opinion, who has suffered or may suffer as a result of this fact or action? Describe any 
potential harm or consequences 
 

6. Willingness to participate in further discussion 
Would you be open to an interview with the Ethical Committee to discuss this matter further? 
(Yes/No). 
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